
 

 

TRUSTEE ROLE DESCRIPTION  
 
 
1 Overview 
The Trustees have overall responsibility for the charity’s work and resources.  They must make 
sure the charity is effective and true to its purpose, look after its interests and set its goals and 
plans.  They must work together as a group. 

 
2 Main duties 
As a member of HMO’s Board you are a charity Trustee and a company Director.  Here is a 
summary of your main legal duties: 

2.1 Ensure that HMO is carrying out the purposes for which it is set up, and no other purpose.  
This means planning and understanding its activities and being clear how they benefit the 
public. 

2.2 Make sure HMO complies with its governing document and the law, including taking advice 
and guidance when needed 

2.3 Act in HMO’s best interests.  This means making balanced long and short term decisions 
which enable it to succeed in its charitable aims, and supporting its reputation and 
relationships.  

2.4 Manage HMO’s resources responsibly, making sure they are used wisely and only for its 
purposes.  This includes setting financial rules, managing risk carefully and complying with 
funding restrictions. 

2.5 Act with reasonable care and skill, and to the best of your ability. This means putting 
enough time in, using your experience and independent judgment and taking advice when 
needed. 

2.6 Ensure HMO is accountable.  This means making sure the charity reports properly to 
outside bodies, and that people with delegated responsibilities inside the organisation are 
accountable too. 

2.7 Recognise conflicts of interest, avoid or manage them as appropriate, and receive no 
financial benefit unless this is properly authorised and in HMO’s interests. 

 
3 Collective responsibilities 
Trustees should work together to:  

2.1.1 Set HMO’s strategic aims and plans, and review progress against these. 

3.2 Ensure that immigration detainees are always at the centre of HMO’s work. 
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3.3 Ensure HMO’s activities are high quality and effective in delivering their intended 
outcomes. 

3.4 Bring long-term and short-term thinking to bear on decision-making. 

3.5 Set policies and procedures to ensure key areas are dealt with legally, consistently, 
effectively, and in keeping with the organisation’s aims and values. 

3.6 Set HMO’s annual budget, and monitor income and expenditure through the year. 

3.7 Ensure that HMO is solvent and can settle its liabilities as they fall due. 

3.8 Set HMO’s reserves policy and seek ways to build up its reserves. 

3.9 Help ensure the Board of Trustees is effective and makes good decisions together. 

3.10 Seek expert advice on matters beyond the Board’s expertise, and take it fully into account. 

3.11 Appoint a skilled and appropriately experienced Director to carry out HMO’s work. 

3.12 Support HMO’s work and interests, including by sharing knowledge and contacts. 

 
4 Individual responsibilities 
4.1 Attend most Board meetings, read papers sent in advance and contribute to discussions. 

4.2 Participate in at least one other Board sub-committee or working group. 

4.3 Contribute when possible to specific work programmes where your expertise and 
experience are particularly relevant. 

4.4 Represent HMO positively and accurately to people outside the organization. 

4.5 Act professionally with everyone in the organisation and adhere to its policies, including the 
Trustee Code of Conduct. 

4.6 Address with determination any serious concerns about inappropriate action or behaviour 
at any level in the organisation and in any part of its work. 

4.7 Declare promptly any conflict of interest and support its proper management. 

4.8 Participate fully in any training and other Board development activities. 

4.9 Donate to HMO if possible, at however low a level. 

4.10 Get to know HMO’s work and visit its music activities, so as to bring understanding and first-
hand experience into discussions and decisions. 

4.11 Carry out responsibly any specific trustee duties or assignments designated by the Board of 
Trustees. 
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